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HealthinfoNet Project Updates

» Recognition of Rod Prior’s New Role

» Review of June 2006 Executive Director’s Report

« Discussion of Pending Grant and Federal Contract Proposals Pending
« 3m/Orion Contract Negotiation Update

Cleaning up the participants agreement
Cleaning up the contract exhibit and attachments

3M has proposed a modified business arrangement that is focused on allowing HIN to start
the production implementation as soon as possible by breaking the two year initiative in to
four phases with the option to walk away at the end of phase | (seven months) and at the
end of each subsequent phase



Statewide e-Prescribing
Initiative Update

o o Steps to Define a Standards-Based Electronic Formulary for MaineCare

Work Group of e-prescribing vendors (Allscripts & DrFirst) have convened with
representatives from State of Maine to address development of a standards based
approach to publishing the MaineCare formulary for use with e-prescribing

Three meetings held so far
NCPDP V1.0 has been proposed as standard for adoption

Vendors have provided examples of their current approaches to formulary format to GHS
to help GHS define technical pathway to an electronic formulary standard based on NCPDP
V1.0

Waiting for GHS to develop specification document
Work would be funded out of CMS Transformation Grant monies

e o Steps to address Electronic Access to MaineCare Eligibility

Working with current subcontractor to State of Maine who is publishing MaineCare
enrollment to identify options for re-purposing content in a format that will meet the
needs of e-prescribing vendors
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|. Public Health

e « Review and Discussion of Maine CDC&P-HIN Contract Scope of Work
e « Discussion of Implications for Hospitals and Reference Labs

need to look at the question of the staffing that will be required to support this area
of the project

What are the specific delivery objectives that would be accomplished through the
messaging function?

How will we address the barriers created by individual secure messaging structures
now in place within the provider community

Sandy P. will look at the question of whether Maine has any limitation with access to
lab results based on ordering physician



ll. Implementation & Workflow
Integration

» Developing the Participants BAA and Data Exchange Agreements for the HIN Project
» Review and Discussion of Projected HIN Demonstration Phase Time Line



e Developing the Participants BAA and

Data Exchange Agreements for the HIN
Project

e -Discussion of Current Draft
e 3M DRAFT Participants Agreement
e -Next Steps



Review and Discussion of Projected
HIN Demonstration Phase Time Line

-Implications of Time Line For Participating Organization’s Individual Project Calendars

- -Possible Impact on Federal Grants/Contracts Requirements on Demonstration Phase Time
Line and Priorities

» Review and Discussion of ONC NHIN Contract Use Cases

- -Highlights of Data Requirements for Seven Use Cases
» Biosurveillance
 Emergency
e Lab
« Medication
o Consumer Empowerment
e Quality

- -Overview of Proposed ONC Implementation Strategy
« One year contract with option for one optional year
« Focus on ONC is on demonstrating the network of networks concept

« demonstrate test exchange of data from two use cases in first year (to be assigned by
ONC)
- -Discussion of Impact of Data Requirements on Maine Providers Who Participate in HIN
Project
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