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ll. HealthInfoNet Project
Updates

« Funding Update

-State of Maine Biennial Budget
o decision on HIN funding request will be addressed within Appropriations Committee over the next two weeks.
o this is going to be a very difficult negotiation process
-ONC Grant
e Request for grant proposal will be issued next week (according to Karen Bell)
o total dollars and duration of grant awards not public yet
-CMS Grant Round 2
o grant criteria have been published as of 4-27-07
e $51 million left in pool to be spread over two years
o grant proposals are due June 15, 2007
o dollars are to be awarded by no later than 9/30/07
-Biosense Grant
e RFP to be issued within days
« focus of grant is on delivering Biosense surveillance objectives via health information exchange organizations
« five year award
-Foundation Applications
e Brain Foundation
-Private Donation
« BIW

« CDC Contract
« 3m/Orion Contract Negotiation Update

-Business Terms
-ASP SLA Proposed

-Prescribing Update

-WellPoint Regional Direction
-MaineCare Developments



lll. Emerging Claims-Based HER

e o Overview of Rise of Claims-Based EHRs
in Market

e ¢ Discussion of Impact on IDN and
Physician Provider Segments



V. Federal Privacy and Security
Project- Second Round

« Overview of Bridge Contract for Next 90 Days
- $13,000
- help fund the development of a proposal for round 2 funds
- non-competitive grant application

« Discussion of Second Round Grant Objectives and Their Impact on HIN Project Next Steps in Moving from Discovery to
Policy

- six month funding

- focus on demonstrating implementation of changes highlighted in discovery and evaluation phase of grant
- key role/opportunity for HIN TPPAC and CAC to use someone else's money to do the work we need to do

- will heavily leverage security and access capabilities of Orion portal

- may seek up to $500 K for this phase that can be applied to 3M implementation
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|. Public Health

e ¢ Review of Biosense Data

e « Discussion of Issues and Opportunities
Associated with Participating in the
Biosense



ll. Implementation & Workflow
Integration

e ¢ Review of Demonstration Phase Data
Set Assumptions and Content Sources

e « Discussion of Preferred Approaches to
First Level User Support Structure



